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Welcome Message from the President and CEO, Jacqueline Mercer

Welcome to the Brazoria County Head Start Early Learning Schools, Inc. (BCHS)
family! Since 1975, BCHS has been providing a high quality, comprehensive Early Head
Start and Head Start early childhood program to children and their families in Brazoria
County.
At BCHS we take pride in our staff, classrooms, and the services we provide to you and
your family. We recognize that you are your child’s first and most important teacher.
You and our staff will work collectively to provide the support your child needs to
succeed in school and life.
We invite you to visit our classrooms, volunteer at the campus or with events, attend
parent meetings and participate in our activities that are offered throughout the year.
This handbook was created to answer any questions you may have regarding policies
and procedures. Please keep this handbook as a reference throughout the year and do
not hesitate to ask any questions.
Our Mission:
Brazoria County Head Start Early Learning Schools, Inc., is a comprehensive birth-tofive Early Childhood Program, exists to provide case management and school readiness
for families and children to foster family self-sufficiency and family stability while
simultaneously ensuring social, emotional, cognitive, physical and moral mastery for
each child.
Our staff is looking forward to working with both you and your child during the program
year.
Sincerely,

Jacqueline Mercer
Jacqueline Mercer
President & CEO
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Introduction
This handbook contains information that will assist you in becoming better acquaintedwith
BCHS policies and procedures.
As a BCHS parent, you have a right to:
•
•
•
•
•
•

Be supported as the primary educator and nurturer of your child
Be treated with respect and dignity at all times by all staff members
Ask questions and receive information regarding daily operations, policy making,
budgeting
Offer any opinions or suggestions regarding any part of the program, and receive
feedback
Participate in events at their own comfort level
Feel welcomed and encouraged to participate at your child’s campus

BCHS encourages parents to:
• Attend monthly parent meetings
• Participate in activities on or off campus
• Ask questions of any staff member
• Utilize BCHS social media to stay informed of campus events
Parents will be notified of any policy changes through their elected Policy Council
Representative. These reports can be given at Parent Meetings, by newsletter, or by a
notice sent home from the Principal.
Please check with your child at the end of the school day, as individual activity notices,
newsletters and other information will be sent home.
All campuses are staffed with a Principal, Case Manager(s), Teachers, Associate Teachers,
Teacher Assistants and a Food Service Manager. We also have staff located at the
Evelyn Wright Moore Administrative Building in Angleton.
Annual PII Authorization
BCHS is responsible for ensuring the protection of your child’s Personally Identifiable
Information (PII) that could be utilized to identify your child. This may include:
•
•
•
•
•

Your child’s name
Name of child’s family member
Street address of the child
Social security number, or
Other information that is linked or linkable to the child.

PII is retained because your child receives services from BCHS and is a part of each child’s record.
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Annually, BCHS is required to provide you with a copy of your rights, including what
may be disclosed and when we do not need to receive your consent to disclose PII from
your child’s record.
Note: BCHS will abide by the terms of this notice. Should our data and record practices
need to be changed, BCHS reserves right to revise the terms of this notice.

Campus Locations
Angleton Head Start Campus
651 West Miller Street
Angleton, TX 77515
979-849-9261
Principal: Melanie Cauthorn

Brazoria Head Start Campus
120 Pleasant Street
Brazoria, TX 77422
979-798-2391
Principal: Brenda Tinsley

Lake Jackson Head Start Campus
303 Garland Dr.
Lake Jackson, TX 77566
979-297-8018
Principal: Cabrienna Gardner
www.headstartbc.org
BCHS Operational Hours

All BCHS classrooms will operate a full day schedule from 7:30 am – 3:30 pm. Your
child is expected to, arrive on time, attend school daily, and stay for the entire duration
of the school day. We request that your child be dropped off no earlier than 5 minutes
prior to opening.

Parents or guardians must sign your child in and out each day.
Staff is NOT PERMITTED to sign your child in and out.
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Arrival and Departure
A visual health check is done each morning to ensure that your child is feeling well. This
procedure has been found to prevent the spread of illnesses. Your cooperation is
appreciated. Also, when your child leaves the campus, please check his cubby or
backpack for artwork, soiled clothing, and notes to parents.

Please help us!
We request that when you are dropping your child off in the morning that you tend to
their restroom needs, whether it be changing their diaper, pull-ups or assisting them in
the restroom before you leave. This will help our staff to utilize all of the instructional
time during the day.
Early Head Start parents – we request that your child be dropped off no earlier 5
minutes prior to opening. Please reserve enough time to sign your child in and change
their diaper. Also, please take time to inform the staff of the events of the night and
morning prior to your child arriving at school. At the end of your child’s day, please be
sure to take their campus day sheet with you so you are aware of the events of their day.
It is imperative that parents abide by set operational hours to allow staff to
conclude the day and prepare for the next day.

If your address, phone number, or email address should change, please
notify your Case Manager immediately.
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General Information for Parents

Holidays/Teacher In-Service Days
Your child’s school will be closed on the following days:
• Labor Day
• Thanksgiving Day and the day immediately following
• Winter Break
• New Year’s Day
• Martin Luther King, Jr. Day
• Spring Holiday
• Memorial Day
• In-Service Days – October 10, 2022, November 14, 2022, February 20,
2023.
• April 2023 In-Service Date - TBD
If for any reason school is cancelled for the entire day for unforeseen circumstances, the
day will be made up. For your reference, a calendar will be posted at the campus. You
will be reminded in advance of holidays and in-service days.

Severe Weather Conditions
BCHS classes abide by the local school district’s decision to keep schools open or closed.
Please tune in to your local radio or television broadcast. If your local school district
cancels school, then your BCHS campus will also be closed.
Gang Free Zones
To ensure the safety and security of our children, employees, parents, and volunteers
BCHS has established gang-free zones to deter certain types of criminal activity in areas
where children gather by enforcing tougher penalties. BCHS has declared that certain
gang-related criminal activity within 1000 feet of a Head Start is a violation of the law,
Signs will be posted at all BCHS campuses to inform the public that BCHS has
designated gang free zones.
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Substance Abuse
The Brazoria County Head Start Early Learning Schools, Inc. management shall take
necessary measure to ensure that the use of alcohol or any unauthorized substance by
employees does not endanger the health, safety, and security of our children, employees,
volunteers, BCHS campus and the entire BCHS operation.
The unlawful manufacture, distribution, dispensation, possession, concealment,
transportation, sale or use of unauthorized substance on BCHS premises, vehicles, or
while conducting program business off sites are absolutely prohibited.
The unauthorized possession or use of alcohol or illegal substances on any BCHS
property or vehicle is prohibited. Each campus has the following posted signs:
• No smoking (no smoking/vaping on BCHS property)
• No alcohol or drugs on the premises
• No weapons
Law enforcement will be contacted immediately if any staff, parent, guardian or any
other individual has alcohol or drugs on or in any BCHS facility.

No Weapons
Brazoria County Head Start Early Learning Schools, Inc. management shall take
necessary measure to ensure that firearms or any kind of weapon is prohibited on all
BCHS premises by posting signs at all sites. These measures are being taken to ensure
that there is no danger to the health, safety, and security of our children, employees,
volunteers, BCHS sites and the entire BCHS operation.
The possession of fire arms or any kind of weapon on or in any BCHS site, or vehicle is
prohibited.
Law enforcement will be contacted immediately if any staff, parent, guardian or any
other individual has a firearm or any kind of weapon on or in any BCHS facilities.

Security
BCHS takes the safety of your children seriously. Security measures are in place to
ensure all of our children are safe when they are in our care. BCHS Head Start premises
are protected by video surveillance. The video surveillance is not able to be viewed by
parents for confidentiality reasons.
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Emergency Procedures
Fire and evacuation drills are held monthly to acquaint your child with evacuation
procedures. The evacuation routes are posted in each classroom.
In case of a toxic fume release or if the building must be evacuated, the children will be
taken to a location designated by the area authorities. You or your child’s emergency
contacts will be contacted.
If your child is injured, a trained staff member will provide first aid and you will be
contacted. If necessary, your physician or emergency personnel will be notified. In the
event that your child needs to be transported by ambulance, a staff member will
accompany your child.

Release of Children
Children are released only to persons authorized by written permission from the
parents. Parents should provide the campus staff with a listing of authorized adults.
Before the child is released, the designated person will be required to show a picture I.D.
No child will be released to an unauthorized person.
Any person picking up a child in an impaired condition (ill or under the influence of
drugs or alcohol) will be encouraged to allow us to find alternative transportation.
Child Custody Issues
It is the program’s intent to meet the needs of children, especially when the parents may
be experiencing difficult situations such as a divorce, separation, or remarriage. Sharing
information about such situations may be helpful to the school staff and will remain
strictly confidential.
BCHS cannot legally restrict the non-custodial parent from visiting the child, reviewing
the child’s records, or picking the child up unless the campus has been furnished with
legally filed, executed and current documents. Copies of all court documents must be
submitted to the school. In case of conflicts, the proper authorities will be contacted.
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Discipline
Staff will not demonstrate harsh, cruel, or unusual treatment of any child. Corporal
punishment and threats of corporal punishment are prohibited. Children will not to be
shaken, bitten, or hit, or have anything put in or on their mouth as punishment.
Children will not be humiliated, yelled at, or rejected. Children will not be subjected to
abusive or profane language. Children will not be punished for not eating or napping, or
during toilet-learning activities.
Positive guidance techniques used by the staff will include but are not limited to:
• Recognizing and encouraging appropriate behaviors.
• Developing reasonable and clear rules and expectations in each group.
• Helping children to identify and express feelings in acceptable ways.
• Modeling pro-social behaviors.
• Enforcing limits and rules consistently and fairly.
• Redirecting children into positive behaviors
Please discuss with your child’s teacher specific guidance techniques that work best with
your child. Changes at home do affect a child’s behavior at the campus. The campus
staff is excited to work with you regarding behavior problems at the campus or home.
You will be notified immediately in cases of continued behavior that is potentially
harmful to your child, other children and/or staff, or property.

Special Information for 0-3 Parents
Iron-fortified formula, bottles and all meals are provided for Early Head Start infant and
toddler participants. Please see your Principal if your child has special dietary needs.
Please ensure the proper documentation is on file at the campus.
Parents are welcome and encouraged to breastfeed at the sites or send breast milk. Your
Principal has information for you on storage and how to transport breastmilk to the
campus.
Diapers and diaper wipes are provided for infants and toddlers served, a generic brand
will be used. If your child requires the use of a specific diaper due to health reasons,
please submit a doctor’s diagnosis.
Please bring 2-3 complete change of clothing for your child. Also, if your child wears
diapers, please allow time to change your child’s diaper upon arrival when signing in.
Jewelry worn by your child will be placed in a plastic bag and put away for safe keeping.
For safety reasons and to prevent loss, we discourage the wearing of jewelry by infants
and toddlers
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Powders and scented products are not used on the children. Diaper ointments and
creams are only used with a doctor’s consent.
Infant’s ages 0-12 months are placed to sleep on their backs in order to reduce the risk
of SIDS. BCHS does not use comforters, pillows, soft toys, or other cushioned products
in cribs.
Please do not bring any personal items for your child (i.e. special blanket). However, if
your child’s comfort item is a pacifier, we will only use it to help your child go to sleep.
Children will not be able to walk around with pacifiers in their mouth. Should your child
require a special item from home to provide comfort, please discuss with your Principal.
Potty Training Agreement
Potty training is an exciting time for you and your child. We have found throughout our
experience, that if your child is ready to master Potty training, it will only take a few
weeks. We want this to be a successful time in your child’s life, not a frustrating one for
all. Your child’s Teacher and Principal will be working with you on reviewing the Potty
Training Agreement and share information on the process if your child is not potty
trained. We know that in order for this to be successful we need to partner together for
your child’s best interest.
Social Media
BCHS uses social media to inform, advertise and promote activities and services. We use
many forms of media such as Facebook, BCHS website, local press, publications, Annual
Reports and in the classroom. Please be aware that your child’s photo may appear in
some of those publications. If you do not want your child’s photo to be used in social
media, publications, etc. please visit your campus Principal to sign a waiver.

We respectfully request if you take pictures of events to post to your
personal social media that you limit only sharing pictures of your child.
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Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA)
Eligibility/Recruitment
BCHS actively seeks to inform all families within their service area with eligible children
about program services and encourages them to apply for the program. Ten percent of
our funded enrollment must include children with special needs. BCHS actively seeks to
locate those children, as well as other vulnerable children, including homeless children
and children in foster care.

We need your help with recruitment!
As BCHS parents, you are the most effective recruiter for our program. Feel free to share
with others all of the benefits your family has received by being a part of the BCHS
family.
Selection/Enrollment
BCHS has 205 enrollment opportunities designated for infants, toddlers and preschool
age children. Children that are enrolled have satisfied the age, income, special needs,
family needs and situation criteria. Completing an application does not guarantee
enrollment. Those children who are not selected for enrollment are placed on a waiting
list. Our data system automatically prioritizes those children with the most need
according to criteria points. BCHS staff does not determine which children are placed in
the program.

Attendance
According to a recent study (Society for Research in Child Development), when a child
misses 10% of the school year or more -- an average of 13 days of school they will
demonstrate fewer gains in math and literacy, less developed skill set, meaning that they
will have low language and literacy skills.
It is important that your child attend school daily. Statistics reveal that children
missing just one or two days every few weeks can still fall behind in school. Also, being
late to school may lead to poor attendance. When the average daily attendance rate in a
campus-based program falls below 85%, the causes of absenteeism must be analyzed. If
the absences are a result of illness or well-documented for other reasons, no special
12

action is required. However, absences from other factors, including temporary family
problems that affect a child’s regular attendance, may receive special support services
for all children with 2 or more consecutive unexcused absences.
If it is necessary for your child to be absent, please call or send a note as soon as
possible. If your child is able to return on the next regular day, please send a note or call
so that the staff will know what happened. If your child misses school and we have not
heard from you, a staff member will contact you.
In the event of long-term illness, surgery, recuperation and/or extended home stay, a
parent must submit a physician’s statement describing the ailment and the length of the
recuperation period to the Principal or Case Manager.
BCHS is committed to working with families to ensure children are present at school
daily. When excessive absenteeism occurs, your child may be placed on an attendance
plan.
Chronic absenteeism may result in your child being placed on the waiting
list. We do not wish to drop any child from the program; however, there is a waiting list
of children who would like to attend school and who are willing to attend sessions on a
regular basis.
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Education & School Readiness

The Office of Head Start (OHS) requires all Early Head Start and Head Start programs
provide high-quality early education and child development services, including for
children with disabilities, which promote children’s cognitive, social, and emotional
growth for later success in school. A center-based or family child care program must
embed responsive and effective teacher-child interactions.
All programs must implement a research-based curriculum, and screening and
assessment procedures that support individualization and growth in the areas of
development described in the Head Start Early Learning Outcomes Framework: Ages
Birth to Five (ELOF) and support family engagement in children’s learning and
development. A program must deliver developmentally, culturally, and linguistically
appropriate learning experiences in language, literacy, mathematics, social and
emotional functioning, approaches to learning, science, physical skills, and creative arts.
All children will be screened using developmental, social emotional, hearing and
vision screening tools within 45 days of enrollment, and you will receive the results.
Your input is very important in this process. The developmental screener used by BCHS
is the Ages & Stages Questionnaires®, Third Edition (ASQ®-3). The
screener pinpoints developmental progress in children between the ages of one month
to 5 ½ years. Its success lies in its parent-centric approach and inherent ease-of-use—a
combination that has made it the most widely used developmental screener across the
globe.
Evidence shows that the earlier development is assessed—the greater the chance a child
has to reach his or her potential.
If you have any concerns about your child’s development, please contact their teacher,
Family Case Manager, or Principal.
Curriculum Goals
Creative Curriculum, designed specifically for birth to five-year-olds, is a developmentally
appropriate curriculum for Head Start that we individualize for each child. We offer
activities that stimulate language development, literacy, mathematics, scientific
exploration, social, emotional and physical health development.
The curriculum is designed to:
• Support the child’s full development while providing an environment that will
promote school readiness.
• Develop safe and healthy habits in young children with an emphasis on proper
hygiene, sound nutrition, exercise and physical care.
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•
•
•
•
•
•

Foster positive self-esteem by providing an environment of acceptance that
supports and respects gender, culture, language, ethnicity and family
composition.
Provide opportunities for creative expression.
Support the development of social skills such as sharing, cooperation, generosity,
and empathy.
Stimulate cognitive problem-solving skills with an emphasis on the concepts of
cause and effect, classification, space, time, numbers, shape, and colors.
Strengthen communication skills necessary for listening, reading, writing, and
speaking by providing an environment rich in the practical uses of words.
Enhance fine motor and gross motor skills.

Early Head Start Expectations for Learning
BCHS Early Head Start is committed to providing all students with high quality
academic and social-emotional instruction to develop their potential and ensure school
readiness. Our research-based curriculum aligns with the Head Start Early Learning
Outcomes Framework (ELOF), shown below.

Though all children develop at different rates, you can expect your child to transition out
of BCHS Early Head Start at the age of three with many skills, including:
•
•
•
•
•

Recognizes and names a few letters in own name
Matches and correctly names 3-5 colors
Begins to match a few basic shapes
Verbally counts to 10 and can count 3-5 objects
Potty-trained
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As a parent, you are your child’s first and most important teacher. You can help
ensure your child’s success by:
•
•

Attending school daily and on time
Establishing a consistent bedtime routine so children are well-rested and ready to
learn
Doing the take-home activities regularly with your child

•

Head Start Expectations for Learning
BCHS Head Start is committed to providing all students with high quality academic and
social-emotional instruction to develop their potential and ensure school readiness. Our
research-based curriculum aligns with both the Texas Pre-K Guidelines and the Head
Start Early Learning Outcomes Framework (ELOF), shown below.

Though all children develop at different rates, after a year in Head Start you can expect
your child to gain many skills, including:
•
•
•
•
•

3 year olds
Recognizes and names the letters
in their own name
Writes letter-like marks and
possibly some letters in their name
Counts 10 objects accurately
Completes a rhyme in a phrase
Identify basic shapes

•
•
•
•
•

4 year olds
Names at least half the letters in
the alphabet and knows all letters
in first and last name
Writes first and last name
Counts verbally to 25
Generate rhyming words
Identify 2 and 3 dimensional
shapes
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•
•
•
•

As a parent, you are your child’s first and most important teacher. You can help
ensure your child’s success by:
Attending school daily and on time
Establishing a consistent bedtime routine so children are well-rested and ready to
learn
Doing the take-home activities regularly with your child

Educational Home Visits/Parent Conferences
Home Visits and Parent Conferences are a great opportunity for you to connect with
your child’s teacher. Throughout the year you will be asked to participate in 2
educational home visits and 2 parent conferences. This is a time to set School Readiness
Goals and review your child’s progress. Please feel free to contact your teacher when you
have a concern about your child’s progress. You do not have to wait until your scheduled
home visit or conference.

Family Engagement in Education
BCHS campuses are open for parents during all program hours. We encourage our
parents to visit our classrooms and experience the learning environment. Parents are
encouraged to volunteer in the class and during group activities. We invite you to learn
more about our selected curriculum and provide feedback. Our teachers will regularly
communicate with you to ensure you are well informed about your child’s routines,
activities and behavior. Feel free to direct any questions you may have about Family
Engagement in Education to campus staff.

Clothing and Individual Supplies
Our curriculum includes outdoor play, exercises, painting etc. so we strongly encourage
you to dress your child in comfortable play clothes. It is also important that they are
dressed in clothes that they can manage on their own in the restrooms. Children should
also be dressed appropriately for the weather conditions. Warm clothing is mandatory
in cool weather.
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Flip-flop or thong-style shoes, high-heeled shoes, and sandals are discouraged because
they are tripping hazards and are not considered appropriate attire for outdoor/exercise
playtime. The National Program for Playground Safety (NPPS) strongly encourages
children to wear closed shoes and appropriate clothing.
You will need to provide the school with a complete change of clothes (with nametag on
them) for your child.
Conscious Discipline®
All BCHS classrooms practice Conscious Discipline®. Conscious Discipline is an
evidence-based, trauma-informed approach. It is recognized by the Substance Abuse
and Mental Health Administration’s (SAMHSA’s) National Registry of Evidence-based
Programs and Practices (NREPP), and received high ratings in 8 of 10 categories in a
Harvard analysis of the nation’s top 25 social-emotional learning programs. The
Harvard study’s authors say, “Conscious Discipline provides an array of behavior
management strategies and classroom structures that teachers can use to turn everyday
situations into learning opportunities.”
Conscious Discipline encompasses these four components, which are scientifically and
practically designed for success:
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Health

Children need to be healthy in order to learn. BCHS is committed to providing highquality health, oral health, mental wellness, and nutritional services that are
developmentally, culturally, and linguistically appropriate that will support each child’s
development and school readiness.
Health Requirements
OHS requires that your child have ongoing continuous medical care that maintains the
child’s health record that is not an emergency facility, 30 days after enrollment. OHS
requires your child have a vision and hearing screening evaluation 45 days after
enrollment. OHS requires your child to be up to date with their physical and dental
exam within 90 days of enrollment.
BCHS collaborates with health care providers to connect our families with the available
resources in the community. Our staff will partner with your to ensure these
requirements are met.
If your child had a lead screening at 12 months and/or 24 months, please provide a copy
of the results to your Family Case Manager. If not, it is mandatory for the lead test to be
completed at the first age-appropriate age opportunity. Please refer to the Texas Health
Steps Checkup Periodicity Schedule for Infants, Children and Adolescents for a current
timetable of the required health screenings for your child at:
http://www.dshs.state.tx.u/thsteps/providers.shtm.
BCHS tries to maintain a healthy environment for all of its children. Please do not send
your child to school if he/she has any of the following symptoms:
• Armpit temperature over 99.4 degrees, accompanied by behavior changes or
other symptoms of illness
• Vomiting (two or more episodes in 24 hours)
• Diarrhea
• Ear Discharge
• Red Eyes or discharge from eyes
• Sore throat, coughing, nasal drainage
• The child has been diagnosed with a contagious disease. Please refer to the
Communicable Disease Chart for Schools and Child-Care Campus, which is
posted at all campuses
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If you child shows any of the above signs of illness, our staff will contact you or the
emergency contact listed on your enrollment form to pick up your child.
Please make sure your child is symptom free for 24 hours before they
return to school.
We reserve the right to require a doctor’s statement before the child is able to return to
school.

Hand Washing
Hand washing is one of the best ways to prevent the spreading of illness to others. Your
child will practice hand washing at arrival time, before and after meal time or snack,
after messy activities and after toileting.

Oral Health Practices
BCHS promotes effective oral health hygiene by ensuring all children with teeth are
assisted by staff or volunteers in brushing their teeth with toothpaste containing fluoride
once a day. BCHS will supply your child with the age appropriate tooth brush and
proper brushing techniques.

Nutrition
Children who eat nutritious meals stay healthy and have energy to learn. Our nutrition
services are culturally and developmentally appropriate and meet the nutritional needs
of and accommodate the feeding requirements of each child, including children with
special dietary needs and children with disabilities. BCHS encourages family style
dining.
We receive Federal cash assistance to serve healthy meals to your children through the
Child and Adult Care Food Program (CACFP). Children in Early Head Start and Full
20

Day classes will receive breakfast, lunch and a snack. All meals are in compliance with
USDA regulations.
We will weigh and measure your child 3 times a year to make sure they are growing in a
healthy way, and you will be informed of the results. You may be asked to attend a
wellness meeting to discuss your child’s results.
BCHS respectfully requests that no foods be brought from home unless there is a
medical reason, which will require documentation from a doctor. While in our care, our
meals are planned to meet the USDA Child and Adult Food Program (CACFP)
guidelines.

Celebrations
The campus celebrates major holidays with parties. You may bring treats that are
prepared commercially.
The schools do not celebrate Halloween. Instead, we honor the arrival of fall with an
Autumn Harvest party. The children are still allowed to go “treating” for candy and
goodies. Costumes are not allowed.
The schools do not hold graduation exercises. To commemorate the child’s
participation in Head Start, the program takes year-end pictures of each child, and a
BCHS field day/carnival held at the end of the school year.

Medication
The company encourages parents to administer a child’s medication at home when
possible. If medication must be given during school hours you MUST bring the
medication to the campus and meet with the Principal to complete a Parent Consent
Form for medication administration. When necessary for medication to be
administered by staff a written procedure from the child’s doctor must be obtained.
Medication must be labeled and in its original container with a pharmacist instruction
sheet of side effects attached.
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Mental Wellness
BCHS supports a program-wide culture that promotes children’s mental wellness, social
and emotional well-being. We provide supports for classroom management and positive
learning environments.
We utilize certified mental wellness consultant services that are available to partner with
staff and families in a timely and effective manner. Their schedule is posted at all
campuses.
Lice
Children suspected of having lice will be checked at the campus. If evidence of lice is
found, the child will be sent home and treatment must be administered. Once treatment
has been administered, the child may return to school. Upon the child’s return to school,
he/she must be examined by a staff member. If nits are found on the child, they will be
sent back home to have all nits removed. BCHS has a No Nits policy

Blood Borne Pathogens
When there is a spill of bodily fluids (e.g. urine, feces, blood, saliva, nasal
Cleaning/Disposing of Hazardous Waste Materials/Blood Borne Pathogens discharge,
eye discharge, or any fluid discharges) in keeping with professional guidelines, it must
be cleaned and disinfected immediately. You should wear latex disposable gloves, clean
the soiled area, and disinfect the area with a solution of ¼ cup household liquid chlorine
bleach in one gallon of water.
Dispose of water and contaminated materials in a plastic bag and secure with a tie. Use
the same type solution recommended above to rinse and disinfect the materials used for
cleaning spills, and then wring materials as dry as possible, before hanging them to dry.
Make sure cleaning materials are stored away from the reach of children
Child Abuse and Neglect
In an effort to protect the safety and well-being of children, the State of Texas requires
anyone suspecting child abuse and neglect to report it to the proper authorities. The
campus staff has been trained to identify the signs and symptoms of abuse and neglect.
If, after investigation, symptoms indicate abuse or neglect, designated agency personnel
will document and report the suspected abuse. The campus is required by law to
cooperate with any investigation of child abuse and neglect. You will be notified if your
child is questioned as part of an investigation.

22

•
•

Parents may review the Minimum Standards and licensing report of the Head
Start Campus. These documents are posted on the Parent Bulletin Board at the
campus.
A parent may contact the local licensing office, Texas Department of Family and
Protective Services (DFPS), child abuse hot line and PRS website by either calling
the following: 1-800-252-5400 or via their website: www.txabusehotline.org

Disability Services/RTI
BCHS works diligently to incorporate individualization needs of children with
disabilities. A program must ensure enrolled children with disabilities, including but not
limited to those who are eligible for services under IDEA, their families receive
applicable program services delivered in the least restrictive possible environment, and
that they fully participate in all program activities.
BCHS will ensure that all individuals with disabilities are protected from discrimination
under and provided with all services and program modifications required by section 504
of the Rehabilitation Act, ADA and their implementation regulations.
Talk to your child’s teacher or Family Case Manager if you have any concerns about your
child’s development.
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Family Engagement

FAMILIES ARE ALWAYS WELCOME AT BCHS!!
BCHS promotes and integrates parent and family engagement strategies into all of its
systems and program service to support family well-being and promote children’s
learning and development. We recognize that parents are their child’s primary teacher
and nurturers and implement intentional strategies to engage parents in their child’s
learning and development and support parent-child relationship, including specific
strategies for male engagement.
Family engagement is an interactive process through which program staff and families,
family members, and their children build positive and goal-oriented relationships. It is a
shared responsibility of families and professionals that requires mutual respect for the
roles and strengths each has to offer. Family engagement means doing with—not doing
to or for—families. At the program level, family engagement involves parents’
engagement with their children and with staff as they work together toward the goals
that families choose for themselves and their children. It also involves families and staff
working toward goals to improve the program. Head Start and Early Head Start staff
work together with families, other professionals, and community partners in ways that
promote equity, inclusiveness, and cultural and linguistic responsiveness.
The company provides opportunities for parents to participate in research-based
parenting curriculum that builds on parents’ knowledge and offers parents the
opportunity to practice parenting skills to promote children’s learning and development.
Your Principal or Family Case Manager will inform you of when these valuable and fun
programs will occur.
The Head Start Parent, Family, and Community Engagement (PFCE) Framework
provides programs with a research-based, organizational guide for implementing Head
Start Program Performance Standards for parent, family, and community engagement.
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Why is Family Engagement important?
For Children:
v
v
v
v
v
v

Higher grades and test scores
Better school attendance
Build’s child’s self esteem
Decrease the likelihood of getting involved with drugs and alcohol
Decrease the likelihood of dropping out of school in later years
Motivated to succeed because they feel supported

For Families:
v Parents gain more knowledge of child development
v When parents are aware of what their child is learning, they are more likely to
become more involved in their child’s learning at home
v Parents are more aware of, and become more active in school and take part in
decision making that affect their child’s education

Family Partnership Agreement
Your Family Case Manager is required to conduct a home visit with your family. This is
solely an opportunity for you and your Family Case Manager to strengthen your
relationship. During this time you will focus on your family strengths and develop family
goals and ways to achieve them. All information in the Family Partnership Agreement is
confidential.
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Volunteering
Volunteers are very important to our program and can provide meaningful experiences
for the children enrolled. We understand that some people may have other children and
wish to volunteer: however, we must request that only enrolled children are at the
campus during regular campus hours. If you have other children and want to volunteer,
please ask for activities to do away from the campus. This way, you can contribute as a
volunteer as well as care for your other children at the same time.
Volunteers of all ages, ethnic groups, interests and talents are welcome and needed in
every aspect of the program. Some of the ways in which you can volunteer are:
1. Read stories
2. Help serve meals. All volunteers are welcome to eat lunch with the children
3. Assist teachers prepare materials and assist in the classroom
4. Read or translate in language other than English
5. Take materials to be prepared for the classroom and work on them at home
6. Assist in maintaining playgrounds
7. Serve as a coach for sports teams

ALL volunteers must submit a background check form to your Principal. You will be
notified if you have received clearance to volunteer or not. Volunteers must attend an
orientation meeting prior to volunteering in classroom activities. These meetings may be
designed for individuals or in group settings. They will be fun and informative.
Parent Committee
This committee is set up at the local campus level and is composed of all parents with
children enrolled in the Brazoria County Head Start Early Learning Schools, Inc. This
committee will meet monthly beginning in October. This Committee will provide
parents the opportunity to make decisions about the nature and operation of the
program. Each school has a parent that is elected by the Parent Committee to serve on
the Policy Council.
Staff members that are also BCHS parents, are not eligible to participate in Parent
Committee’s.

26

Policy Council
This group is set up at the agency level and is comprised of at least 51% parents plus
community representatives. The parents are elected from the local parent groups. The
Policy Council approves or disapproves programmatic operations (i.e. policies, budget,
grant applications, etc.). The Policy Council meets once a month at the Evelyn Wright
Moore Administrative Office in Angleton. Childcare and a meal will be provided.
Transportation is available, if needed.

In-Kind
BCHS is a federally funded program. For every $1 of Federal funds received, BCHS has
to generate $0.20 in non-federal match, or In-Kind. The 2022-2023 program year we
are required to match $601,175 in in-kind contributions. In-Kind contributions can be
donations of volunteer time/services, working on your child’s educational goals at home,
and serving on the Policy Council and/or Health Advisory Committee, donating space or
materials that directly benefit the program. You will be asked to complete an In-Kind
form when services or materials are donated. Please help us to reach our goal!!

Male Engagement
BCHS offers special activities and events for males that are involved in a child’s life. We
encourage all men involved in your child’s life to participate in home visits, parent
meetings, male involvement activities, and volunteering. Early positive male
involvement leads to:
v Greater academic success
v More positive social behavior
v Better self-esteem
v Reduced contact with the juvenile justice system
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You will be notified in advance when these special activities will occur on your campus.
Please join us!!

Filing a Civil Rights Complaint
In accordance with Federal law and U. S. Department of Agriculture through the
participation in the Child and Adult Care Food Program (CACFP), the information that
follows is provided to inform you of your protection under The Civil Rights Act of 1964.
The Civil Rights Act of 1964 prohibits any person on the grounds of race, color, physical
or mental handicap, age, or national origin be excluded from participating in, be denied
the benefits of, or be subjected to discrimination under any program or activity receiving
Federal Financial Assistance. Any individual who feels they have been discriminated
against should forward their complaint to the Campus Director. If that individual is not
satisfied with the information provided, the complaint will be forwarded to
Jacqueline Mercer, President/CEO, 651 West Miller, Angleton, Texas 77515,
(979) 849-1881.
If the individual is then not satisfied, he/she will be instructed to contact the Health and
Human Services Commission Civil Rights Office, 5425 Polk MC 174-7 P.O. Box 16017
Houston, TX 77222-6017 or call (713) 767-2382 (713) 767-2352 (fax). All complaints
must be filed within six months from the time when you were subjected to
discrimination.
Do You Have a Complaint?
Brazoria County Head Start Early Learning School Systems staff is dedicated to working
with families. If you have a complaint, we will work with you to address your concerns.
Please call us first with your concerns so that we may address them. Discuss the concern
with the Principal of your Head Start School.
If your concern is not taken care of to your satisfaction, set an appointment with the
Vice President of Program Operations in the Angleton Office. If your concerns are still
not addressed properly, request to speak with the President/Chief Executive Officer.
The Principal will be responsible for making the phone number and other
information available to you as you pursue addressing your concerns.
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Again, thank you for enrolling your child in
Brazoria County Head Start Early Learning Schools, Inc.
We look forward to partnering with you and your family to help your child reach his or
her full potential.

Jacqueline Mercer
President/CEO
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Brazoria County Head Start Early Learning Schools, Inc.
Parent Handbook Acknowledgement
I acknowledge I have received the 2022-2023
BCHS Parent Handbook.

Parent’s Name:

Date:

Parent Signature:
Child’s Name:
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